WHAT  IS   THIS   MANAGEMENT?
reaonable cross-section of the supervisory and managerial
grades are present on rota. A subject of general interest
is chosen, circulated in advance, and after lunch about
forty-five minutes are devoted to a discussion on it. It's a
good way of providing a meeting-ground for all grades
from all departments, with social and technical mixed in
reasonable proportions.
(j) Periodic rating of P.M.'s by seniors
Opportunities such as created in (g), (h) and (i) will
enable the training supervisor (who still has an interest in
training) and various higher supervisory people to rate
periodically all those concerned. An organized effort
should be made to do this and the progress and trend of
each P.M. discussed. This may prove the desirability of
changing his job, giving him promotion, etc., and, as a
system, is far more positive than waiting for vacancies and
then sorting out your material.
I would strongly recommend that this rating is done by
at least four people, such as the higher manager, the
departmental head, the training supervisor, and the-
personnel manager. This ensures a "basic" representa-
tion and continuous policy. At least one company I know
gets the local shop steward to give a rating before a super-
visor is promoted in a department. There are many worse
ideas, as I have mentioned before.
(k) Preparation of technical papers
Occasionally a P.M. may prepare a report and complete
an investigation which may be of general interest. He
should be encouraged to give it as a paper to either his
technical institute or to a group of people inside, under th^
auspices of the company's discussion group, or some such
body, which is run by many live firms. From personal
experience I know how much you learn (and unlearn)
by agreeing to do this. You are given a target, you must
speak publicly to people who may know more than you
(although you didn't know it previously!) but you may
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